
Coffee Talks with Mr. 
Holt

9/27/18 
8:00 a.m. and 6:00 p.m.



Purpose of talks.  

To provide information of Campus goals and 
processes as well as allow for input from parents 
and stakeholders.  We want to be able to have a 
conversation about our children, school and 
education.  



The philosophy behind 
Dragon Nation!

We want you to feel a part of the Dragon Nation. 

Our Vision Statement:

Durham Middle School will foster a safe, inclusive 
culture that meets social, emotional, and academic 
needs to build confidence and develop future ready 
skills.



Marble Project

http://www.youtube.com/watch?v=x6-MfqEttpk


Restorative Practices

This year we trained 6th grade and elective teachers 
in Restorative Practices to reduce the number of 
discipline referrals and keep students in class.  

Our goal is to protect the instructional time within 
the classroom.  



PLC’s for Teachers

We have went through the process of developing a 
Targeted Improvement Plan.  

Through this process we have identified the two 
areas of Math and English to focus. Our goal is to 
improve the number of students that will test at or 
above grade level.  

We have implemented PLCs for the four content 
areas of Math, English, Science and Social Studies. 



Parent Input Survey

Thank you so much for participating in the Parent 
Input Survey that was sent out.  

Several of the compliments centered around 
communication and great teachers.   

Areas of concern or suggestions were focused 
around social/emotional needs of students.  



Open Forum

Please feel free to ask any questions that you may 
have.  Please understand we cannot address 
anything involving an individual teacher or student 
situation.  

Also please use the sticky notes to write a question 
or suggestion.  Sticky notes may be placed in the 
Parking Lot Area before leaving.  


